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1.0 EXECUTIVE SUMMARY 

IESC is pleased to submit its first annual report for the Improving Food Safety Systems 

Project (IFSSP) being implemented in Ghana. The life of the project is divided into three 

periods and this report covers period one, which comprises activities from May 1 to 

September 30, 2016. The fiscal year 2016 annual report will be discussed under the following 

sub-headings: summary of project implementation, key accomplishments, challenges, 

volunteer assignments, planned activities, F2F performance and impact indicator tables, 

PERSUAP reporting, and volunteer screening and monitoring. 

Period one was devoted to start-up activities and key initial project implementation activities 

as shown in the life of project work plan. During this period, IFSSP successfully conducted 

rapid startup activities to ensure that project implementation activities were also conducted 

before the end of this period. IFSSP also held consultations with all of the key stakeholders 

and initiated formal engagement with stakeholders through the project’s first stakeholder 

forum. During this time, IFSSP also hosted three volunteers to implement project activities 

and conducted site visits to work with stakeholders and potential beneficiaries. IFSSP will 

continue to build off of the momentum built during this first period as it continues to 

implement activities and host both local and international volunteers. Overall, the IFSSP team 

worked strategically to balance all of these activities to ensure that a successful foundation 

was built for the project going forward and that project interventions kicked off rapidly and 

successfully. 

2.0 SUMMARY OF PROJECT IMPLEMENTATION 

In this section, IFSSP will discuss its implementation during this period, which include startup 

activities, project planning and project interventions.  

2.1 PROJECT START-UP ACTIVITIES 

From May 1 to May 18, IESC mobilized a start-up team and engaged its standard start up 

methodologies and resources. Tasks were organized under the following categories: human 

resources, contract and agreements, operations, finance and accounting, safety and security, 

communications, field office set up, program management, development of timelines, and 

leadership plan.   

To facilitate rapid start-up, the IESC home office start-up team travelled to Ghana between 

May 13 and June 18. The home office team included: program director, program manager, 

monitoring, evaluation and learning (MEL) director, program associate, and global security 

advisor. In addition to the home office team, IESC contracted a local consultant through a 

competitive recruitment process, for support with office identification, registration, banking, 

procurement, and scheduling of stakeholder meetings.  
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From these home office trips and start-up activities, the following was accomplished:  

 Office space leased and in use. 

 Bank account signatories and registration process completed. 

 The project country director, technical advisor, MEL specialist, finance & administration 

manager, volunteer coordinator and communications and MEL associate have all been 

hired and on boarded. The final staff member, a driver, will be hired and on boarded in 

November 2016.  

 Contracted labor attorneys have completed assessment of the project’s human 

resource and labor policies. 

 Procurement process for project vehicle underway, with the aim to have a vehicle in 

place by the end of October 2016. 

 Procurement of office equipment and supplies completed. 

 Initial meetings with USAID Mission on programmatic, logistical, and administrative 

issues completed. 

 Project safety and security plan finalized. 

 Hotel in Accra for staff, consultants and volunteers vetted and approved.  

 Operations and finance manuals finalized.  

2.1.1 STAFFING  

During period one, IESC worked to recruit all field-based personnel planned for the project 

except for the driver who will be hired in October or November 2016. Both of the key 

personnel from the project’s proposal stage, the project country director the project’s 

technical advisor were hired in May and June respectively. The project country director 

provides overall project leadership, management, and oversight for all project activities and 

deliverables and the technical advisor provides agriculturally focused technical oversight of 

program activities. Other field staff who underwent a competitive hiring process and have 

subsequently started work include: finance and administration manger, MEL specialist, 

volunteer coordinator, and MEL and communications associate. The timely recruitment of the 

field staff has ensured that all important aspects of the projects are being given the needed 

attention.  

2.1.2 PROJECT PLANNING 

During the period under review, the IFSSP team focused on drafting and submitting project 

plans for implementation, communications and monitoring and evaluation. The life of project 

work plan for May 1, 2016 to September 15, 2018 was developed, submitted, and officially 

approved on July 28, 2016. Additionally, the FY2017 annual work plan was developed and 

submitted on August 29, 2018. After receiving feedback from USAID/Ghana, necessary 

revisions were made and an updated version was submitted for approval on September 16, 
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2016. The project team received final approval for the first annual work plan on October 5, 

2016.  

The IFSSP team also submitted a revised Branding and Marking Plan with the FY2017 annual 

work plan to VEGA and USAID and received approval on August 23, 2016. Currently, the 

project’s communications and monitoring, evaluation and learning associate is developing a 

communications strategy for the project based on the Branding and Marking Plan after 

receiving guidance from the development outreach and communications specialist at 

USAID/Ghana. 

The home office MEL director travelled to the Accra field office to provide orientation and 

training to the MEL specialist as well as to begin work on the M&E Plan and data collection 

tools. The M&E Plan has been completed and included in the submission of the FY2017 annual 

work plan. The plan includes 30 indicators, 21 of which are standard F2F indicators and 9 

custom indicators. 12 indicators measure outcomes/impact, 10 measure outputs, six 

measure inputs, and two are binary milestone indicators. Baseline values for all but five 

performance indicators are zero because they are outputs or results of an activity/service not 

provided prior to the project starting. Tools have been developed to collect baseline data on 

the remaining five indicators that require baseline figures. The field team began collecting 

this baseline data for potential host organizations identified for period two and will finish data 

collection by the end of October 2016. As part of the baseline studies, a qualitative 

assessment of the level of collaboration between actors within the SPS space will be carried 

out. Organization Development Index (ODI) assessments will also be carried out for all 

potential host organizations.  

The annual work plan and the M&E Plan will be discussed in a meeting with public and private 

sector stakeholders in the horticultural value chain by the third week of October 2016. Key 

participants will include the Plant Protection and Regulatory Services Directorate (PPRSD), 

Ministry of Trade and Industry, Ghana Export Promotion Authority and Vegetable Producers 

and Exporters Association of Ghana. The objective of this meeting is to further improve 

stakeholders’ understanding of the project’s interventions as well as to clarify their 

anticipated roles.  

2.2 PROJECT IMPLEMENTATION 

2.2.1 STAKEHOLDER CONSULTATIONS AND ENGAGEMENTS 

During the start-up phase and the trips taken by home office staff members, the IFSSP team 

held consultations with 13 key stakeholder organizations. These meetings contributed 

immensely to the initial buy-in the project has received from the stakeholders. A series of 

consultations and working visits that the in-country team subsequently organized cemented 

the relationships developed with the project stakeholders as well as built new ones. 
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As a follow up to the initial meetings with key stakeholders in the horticultural sector, the 

project team organized the first IFSSP Stakeholder Forum on July 21, 2016. Although this 

was an originally planned activity, the date was moved forward in response to a request 

made by USAID/Ghana and the need to build on increasing momentum surrounding key 

issues that the project is addressing. The forum provided a unique opportunity to successfully 

test the project’s strategy to have both an international and a local volunteer expert 

collaborate on the same assignment. IFSSP recruited two experienced professionals, one 

from Ghana and one from the United States, to facilitate the event and contribute to the 

stakeholder analysis and reporting.  

The acting USAID mission director and Ghana’s deputy minister for food and agriculture 

attended the forum, in addition to 40 participants from relevant public and private sector 

stakeholder agencies and organizations. The forum helped the project quickly gain 

stakeholder buy-in, and also provided a platform for key stakeholders to dialogue with one 

another on working collaboratively to address issues of concern in the horticulture value 

chain. Some of the challenges and suggested activities that emerged from discussion at the 

forum include training for exporters and farmers (taking into account local languages), 

upgrading skills for inspectors at exit points, standardization of trainings, closer coordination 

and collaboration, financial barriers to farmers, better information flow among relevant 

stakeholders and confirmation of the urgent need for a national produce traceability system. 

2.3 IFSSP SUPPORT TO MOFA TASK FORCE ACTIVITIES 

Due to the stakeholder relationships developed by the IFSSP team, the Ministry of Food and 

Agriculture (MoFA) Task Force invited IFSSP as a new member. The MoFA Task Force was 

created to address shortfalls that led to the European Union’s (EU) ban on chilies and other 

vegetables as a result of harmful organisms found in exported produce. In addition to 

attending and contributing to task force meetings, the project hosted a task force meeting on 

August 4, 2016 during which a pre-audit questionnaire was completed for submission to the 

EU. The project was also represented within the task force team that engaged with the EU 

audit team during their visit to Ghana September 6 to 15, 2016, and have been included on a 

special committee looking into how to strengthen PPRSD to effectively play its role in Ghana’s 

phytosanitary export certification system. In response to recommendations made by an EU 

auditor, PPRSD requested the project’s assistance in procuring supplies estimated to cost 

USD$4,211. IFSSP anticipates moving sufficient funds from the traceability software system 

development allocation in the project’s budget in order to procure the requested equipment, 

per concurrence from the USAID/Ghana Technical Officer. 
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2.4 FIELD VISITS 

The project’s technical advisor and MEL specialist visited the Greater Accra, Eastern, Central, 

and Volta Regions from September 6 to 16 to validate the list of potential farmer-level host 

organizations, identify additional farmer groups within the targeted value chains, collect 

baseline data on the project’s initial target hosts, and discuss expectations of host 

organizations for volunteer assignments. IFSSP also meet with MoFA district-level staff and 

other key stakeholders in each of the districts where the project will be implemented. Specific 

places visited during the trip included the SPS Inspection/Certification Desk of PPRSD at the 

Kotoka International Airport and vegetable and mango producers in Ga South Municipality, 

Gomoa East District, Agona East District, Agona West Municipality, Awutu Senya Municipality, 

Asuogyaman District, Yilo Krobo District, Shai Osudoku District, Manya Krobo, Fanteakwa 

District, and the North Tongu.  

During the initial field visit, the team interacted with individual farmers, farmer associations, 

and MoFA staff in eleven administrative districts and identified 73 farmer-based organizations 

(FBOs) with the help of MoFA staff and exporters. These FBOs have a total membership of 

approximately 2,900 farmers, 96.7 percent of whom operate within the vegetable value 

chains and the remaining 3.3 percent within the mango value chain. Future field visits are 

being planned and will target FBOs in the mango value chain working in other regions. The 

project will follow up with 12 of the identified entities to serve as host organizations for 

producer-level training, including individual farms, FBOs, and MoFA district offices. Some of 

the key findings and action points from the field visit include:  

 Most of the FBOs in the vegetable sub-sector are organized along commodity lines, but 

do not have strong structures and linkages on the ground. Most of them, especially the 

chili producers, have become dormant following the EU export ban. Project activities in 

these areas will contribute to reviving these dormant farmer groups. 

 Nearly all the District Agricultural Development Units visited during the trip hinted of 

low or inadequate resources to carry out their functions at the district level. The units 

have been identified to receive training of trainers (TOT) from the project for 

subsequent knowledge transfer to farmers. To address resource limitations, IFSSP will 

maintain a clear line with government ministries regarding the mandate and 

designated resource allocation for IFSSP and adjust and reframe volunteer 

engagements to address the fluid and evolving needs of the Government of Ghana 

stakeholders.  

 Due to the fact that agriculture extension officers are working closely with these 

associations and farming communities, the project will leverage the combined 

strengths of agricultural extension agents, community leaders, and FBO leaders to 

organize farmers for training and other project activities.  
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 In almost all the districts visited, there are only a few outgrowers who are known and 

linked to exporters while there are many other farmers who do not work with the 

exporters at all. Therefore, the project will prioritize working with outgrowers known to 

the exporters as a starting point for training as well as activities improving linkages 

between farmers and exporters. Success of these outgrowers will serve as motivation 

for farmers outside this network to join and be part of any membership incentives. 

 Mango farmers still identify fruit flies as the biggest challenge to their business, as well 

as mealybugs and stone weevils to a smaller extent. Poor pest management practices 

on neighboring farms is also a concern as this contributes to the spread of these pests. 

The project will include sessions on addressing the menace of fruit flies, stone weevils, 

and mealybugs in its good agricultural practices (GAP) training for farmers as well as 

protecting farms from pest infestations as a result of poor practices on neighboring 

farms.   

2.5 PROGRESS ON DEVELOPMENT OF THE TRACEABILITY SYSTEM  

The program team continues to engage with Silent Star Limited, a Ghanaian Information 

Technology company, as the possible developer of the traceability system. This company has 

previously worked with the Ministry of Trade and Industry and developed similar systems. In 

July, the program developed a request for proposal and received a preliminary proposal 

submission from Silent Star for the development of the system. Silent Star volunteered to 

present their concept and work to date at the Stakeholder Forum on July 21. IFSSP also 

conducted a survey of forum participants to solicit comments and feedback on the value and 

viability of the proposed Silent Star traceability system. A traceability software assessment 

consultant has been identified for a short-term technical assignment and he is scheduled to 

be deployed in October 2016.    

2.6 FAMU START-UP ACTIVITIES 

IFSSP partner, Florida Agricultural and Mechanical University (FAMU), officially signed their 

sub-award on July 28, 2016. FAMU’s director and program coordinator for the Office of 

International Agriculture and a volunteer expert, an associate Professor of Entomology, 

traveled to Ghana from September 26 to October 9 to undertake an initial project visit and 

conduct a value chain assessment on mango and chili with an IPM focus. The visit kicked off 

with a meeting with the private sector team leader at USAID/Ghana, after which the team 

went on to meet with selected sector stakeholders including PPRSD, Directorate of Crop 

Services, Directorate of Agricultural Extension Services at MoFA, Environmental Protection 

Agency, Vegetable Producers and Exporters Association of Ghana, Women in Agriculture 

Development, Ghana Standards Authority, Food and Drugs Authority, Ghana Export 

Promotion Authority, and farmer groups in North Tongu, Asuogyaman, Gomoa East, Ga 

South, and Dangme West Districts.  
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The stakeholders were selected to provide sample views at varying levels of the value chain 

for the two target crops, hence the interaction with chili and mango producers, agriculture 

extension staff, agro-chemical dealers, pack houses, exporters, and vegetable growers 

associations. The outcome of these meetings will be to identify critical constraints and 

concerns leading to sanitary and phytosanitary (SPS) problems along the mango and chili 

value chains, with a focus on IPM, to analyze stakeholder roles in improving SPS compliance 

systems, and to make recommendations to address key issues identified along the value 

chain.  

2.7 VOLUNTEER ASSIGNMENTS COMPLETED 

In preparation to receive volunteers in Ghana, the project developed a country guide, 

necessary PERSUAP packets and orientation materials to share with volunteer experts. During 

this period, five scopes of work were developed. From these, three volunteers were recruited 

and mobilized and two assignments were completed during the reporting period, while a third 

was completed on October 9. The two remaining SOWs are being finalized for a gender 

assessment volunteer and the long-term volunteer to support the traceability system 

development and piloting phase.  

SOW Dates Location 
Host 

Organization 

Forum Facilitator - 

External 

7/16 – 7/31/16 Accra, Ghana IFSSP 

Forum Facilitator 

– Local 

7/18 – 7/26/16 Accra, Ghana IFSSP 

 

For recruitment, IESC has reached out to universities, networks, associations, and 

organizations. These outreach efforts are identifying a pool of qualified applicants for short-

term assignments with a particular focus on finding the best-suited candidate for the long-

term volunteer assignment.  

 

3.0 KEY ACCOMPLISHMENTS  

During this period, IFSSP experienced many accomplishments, especially the completion of 

startup activities including the onboarding of project staff, obtaining an office and ensuring 

legality of operations in Ghana. IFSSP also conducted major planning activities and drafted 

and submitted both a life of project work plan and annual work plan for 2017. While ensuring 

the project was started rapidly with a strong foundation, IFSSP also experienced several 

programmatic accomplishments, which are discussed more in this section.  
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One of the project’s major accomplishments is the speed with which it has been able to gain 

stakeholder recognition as a key intervention and partner for addressing SPS issues in the 

horticulture value chain. This is evident in the readiness of project stakeholders, including 

MoFA at the highest level, to respond to requests related to participation in project activities, 

invitations to task force meetings, inclusion on the task force team, and the stakeholder’s 

agreement to become potential hosts of the project’s volunteer experts. Within a short time 

span, the project has been able to demonstrate its flexibility in responding to emerging 

concerns of stakeholders. This has been demonstrated in a number of ways, such as moving 

up the date for the Stakeholder Forum, accepting invitations to task force meetings whenever 

they arise, hosting a task force meeting when the request was made, and favorably 

considering PPRSD’s request for assistance in procuring basic tools for their inspection team.  

Another accomplishment of the project is the quality of volunteer experts who have been 

deployed as part of the project so far. The IFSSP Stakeholder Forum was facilitated by a local 

and an international volunteer expert, both with over 15 years working experience and with 

backgrounds in crop science and compliance, respectively. This greatly contributed to the 

success of the forum, the quality of discussions, analysis, and reporting from the forum. This 

also greatly contributed to participants’ confidence in the credibility of not just the event, but 

the project as a whole since this was its first volunteer deployment. IFSSP intends to 

maintain this standard as shown in the deployment of the IPM value chain expert by FAMU. 

So far the project has also been successful in remaining active at the different levels of the 

horticultural value chain. Participation in the task force keeps the project active at the level of 

policy makers, government agencies, exporter associations, and donors. IFSSP has used this 

connection to establish linkages with stakeholders at the community levels such as farmers, 

district agriculture officials, and FBOs. The result is that project decisions and strategies 

reflect the input of the variety of stakeholders with different mandates and at different levels 

in the horticulture value chain. 

4.0  CHALLENGES 

IFSSP also experienced challenges this period. As has been mentioned previously, the IFSSP 

was simultaneously conducting startup activities and project implementation, which had to be 

balanced strategically. This fact led to the challenges discussed below that have been 

addressed by the IFSSP team.  

 As a result of a three-week strike taken by civil service workers in August, the re-

registration process of IESC with the Registrar General’s Department was delayed. This 

situation affected the registration of the organization with both the Ghana Revenue 

Authority and the Social Security and National Insurance Trust. The project is happy to 

note that IESC has successfully been re-registered and issued with a certificate dated 
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September 20, 2016. This has enabled the organization to make all statutory 

payments due from May 2016 to date. 

 Two volunteer assignments were completed and one was initiated instead of the 

planned four assignments. The only assignment that was not filled during the first 

period was the gender volunteer; however a candidate has been identified to carry out 

the assignment in October 2016.  

5.0 VOLUNTEER ASSIGNMENTS 

During period one, two volunteer assignments were completed. A summary of the three 

assignments is provided below.  

1. Stakeholder Forum Facilitator  

Assignment Code Number: G01 

Dates: 07/16 – 07/31/2016 

The volunteer co-facilitated IFSSP’s first Stakeholder Forum on July 21, 2016. The forum was 

organized to provide space for actors to dialogue on bottlenecks and outstanding needs 

related to phytosanitary certification, export, and national traceability system development. 

The volunteer used her rich experience in international development, trade, compliance, 

biotech, and social entrepreneurship to shape the dialogue of the forum. In additional to co-

facilitating the forum, she also supported the drafting of the forum’s final report with the 

technical advisor. In her final report, she also detailed recommendations for the IFSSP team 

to build off of the momentum generated by the forum as well as other provided suggestions 

regarding other key contacts for the project to make in Ghana.  

2. Stakeholder Forum Facilitator  

Assignment Code Number: G02 

Dates: 07/18 – 07/26/2016 

Our local volunteer facilitator co-facilitated IFSSP’s first Stakeholder Forum with the 

international volunteer. The local volunteer is an agriculturist by profession, and his 

involvement enabled the dialogue to hone in on issues particularly relating to sanitary and 

phytosanitary improvements and their implications for the export trade. The local volunteer 

worked closely with the international volunteer through the planning stage of the forum as 

well as the drafting of its final report. An essential outcome of the forum was a list of 

prioritized issues that the project could focus its interventions upon. 

 

6.0 PLANNED ACTIVITIES  

Many of the project’s field-based activities and trainings are expected to commence in period 

two (FY17). Details of the planned activities are highlighted in the annual work plan for 
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period 2, covering October 2016 to September 2017. This section provides a summary of the 

activities for the next six months, with particular focus on volunteer assignments and project 

activities. Overall 20 volunteer assignments are expected to be carried between October 

2016 and March 2017. Two of these volunteers will be local expert assignments and 18 will 

be international volunteers. Specific activities to be undertaken by these volunteers and the 

respective timelines are highlighted in the table below. 
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USAID Improving Food Safety Systems Project - Planned Activities Through March 2017

Proposed Activities 

Oct Nov Dec Jan Feb Mar

COMPONENT 1: PRODUCE TRACEABILITY SYSTEM DEVELOPMENT

1.1 Public Private Collaboration to Develop a Streamlined Traceability Framework

1.1.01 Short term technical consultant for traceabilty

VE to Support procurement and implementation and pilot for traceability system

1.1.02
VE to develop a proposal for a sustainable, market oriented business model for a 

traceability framework in Ghana

1.1.03
IFSSP team to collect feedback from stakeholders on proposed business model. 

Stakeholders submit proposals requesting support from IFSSP

1.1.04 Traceability Forum Period 2

1.1.05
IFSSP to work with MOTI to determine pricing model and design education 

campaign for traceability system rollout and use

1.1.06 IFSSP to conduct outreach, capcacity building and training, through VE assignments

1.2 Bring National Traceability Systems into Compliance with NIST and IPPC Requirements

1.2.01
NIST Consultant to provide recommendations and technical assistance to 

stakeholers

1.2.02
VEs to assist PPRSD in bringing inspection measures up to standard and promote 

adherence to ISPMs

1.3 Tools and Infrastructure to Implement Traceability Systems

1.3.01 Procure traceability software and tablets for PPRSD

1.3.02
Pro-bono training from software vendor. VEs to train PPRSD staff in data collection 

and traceability software.

1.3.03 Pilot traceability systems for chili and mango value chains

COMPONENT 2: VALUE CHAIN SANITARY/PHYTOSANITARY IMPROVEMENT

2.1 Integrated Pest Management and Value Chain Assessments

2.1.01
FAMU program design team to travel to Ghana and IPM VE to conduct value chain 

assessments

2.1.02 IFSSP team to determine food safety issues within mango and chili value chains

2.2 Develop and Introduce Model SPS Improvement Systems

2.2.01 VEs to establish model SPS improvement systems

2.2.02
VEs to establish model SPS improvement systems and develop GAP protocols for 

each standard crop

2.3 Strengthen Value Chain Market Linkages

2.3.01
VEs to provide technical assistance to FBOs and producers associations to improve 

delivery of esential association services

2.3.04
Build linkages between input suppliers and producers by facilitating demonstrations 

of inputs use and handling

2.3.05
Organize site visits to certification facilities and laboratories for producers and 

exporters to demonstrate best practices from end to end

2.3.06 Gender Integration and Mainstreaming mango and chili gvalue chain actors

COMPONENT 3: COORDINATION ON STRENGTHENING CERTIFICATION SYSTEMS

3.1 Support the Establishment of a Certification Coordinating Committee

3.1.01 IFSSP team to conduct outreach to necessary stakeholders

3.1.02 IFSSP team will develop coordination plan for the committee

3.1.03 IFSSP to hold quarterly meetings of the coordination committee

CROSS-CUTTING ACTIVITIES AND VOLUNTEER ASSIGNMENTS

VE to evaluate current activities and resources to design plan for further gender 

mainstreaming and support across project components.

VE to analyze planned training activities in context of PERSUAP requirements and 

develop IFSSP Action plan

Planned Activities for Next 6 Months
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7.0 F2F PERFORMANCE AND IMPACT INDICATOR TABLES  

The indicator table covering the period is attached as annex A. Annex B provides an update 

on IFSSP’s custom indicators.  

7.1 M&E CERTIFICATION 

IFSSP confirms that we have: a) used established indicators and definitions; b) participated 

in regular (annual) workshops reviewing indicators and M&E systems; and c) trained field 

staff on indicators and data collection systems. The above mentioned training sessions 

include extensive instruction in the collection and reporting of indicators. 

8.0 PERSUAP REPORTING 

8.1 PERSUAP IMPLEMENTATION EXPERIENCE – F2F ASSIGNMENTS:  

Over the period covered by this report, the project has had experience in implementing the 

F2F PERSUAP, as reflected in the PERSUAP table below. All assignments not listed in this 

table are Type 3 assignments or Type 4 assignments that fall within the Type 3 category. 

This table lists all Type 1, 2, and relevant Type 4 volunteer SOWs that have been completed 

or initiated during the reporting period. In future reporting periods and once the Type 2 

assignment mentioned below is completed, summaries of volunteer assignments with a 

general description of activities with pesticides, key findings and recommendations on 

limitations/successes of F2F PERSUAP, and any recommendations to F2F for additional 

support needed to improve pest and pesticide management practices will be found in an 

annex.  
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PERSUAP Reporting Table  

Assignment 

(Trip) 

Number 

Volunteer 

Name 
Country 

Country 

F2F 

Project 

PERSUAP 

Assignment 

Type 

Work 

Directly 

with 

USAID 

Mission 

or 

Mission-

funded 

Project 

(Type 

4) – 

Check 

for Yes 

Training 

Syllabus Sent 

to F2F AOR/ 

Mission 

Environmental 

Officer (Type 

1) – Check for 

Yes 

Training 

Attended 

by 

USAID 

(Type 1) 

– Check 

for Yes 

        

Counts: 

   

0    

Needs for a PERSUAP amendment: None 

8.2 CERTIFICATIONS OF ASSIGNMENT AND OFFICE COMPLIANCE WITH 

PERSUAP GUIDELINES:  

A. PERSUAP Compliance – F2F Assignments 

This certifies that all volunteers have received the F2F Environmental Brochure. For all 

PERSUAP type 1, 2 and relevant type 4 SOWs, and further certifies the following have been 

provided to and developed by the relevant volunteers: 

  Type 1 SOWs Type 2 SOWs 

Provided to 

Volunteer 

· F2F PERSUAP with Attachments A – H 

· SUAP briefing with F2F field staff 

· Implementing Partner F2F PERSUAP 

Questionnaire 

· List of any IPM practices and any tools, forms, 

protocols, plans from previous volunteers 

· Host country list of approved pesticides 

· Approved pesticide list from any other 

applicable PERSUAPs 

· F2F PERSUAP with 

Attachments B, C, F, H 

· SUAP briefing with F2F field 

staff 

· Implementing Partner F2F 

PERSUAP Questionnaire 

· List of IPM practices from 

previous volunteers 
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  Type 1 SOWs Type 2 SOWs 

Developed/ 

Provided 

by 

Volunteer 

· Syllabus for training event 

· Material Safety Data Sheets (filed in field 

office) 

· Any pesticides that the F2F program should 

be able to recommend/use which are included 

on an approved list 

· Limitations/successes of F2F PERSUAP 

· Recommendations for additional support on 

pesticide management practices 

· Recommendations/feedback on local IPM 

practices 

· Highly Toxic Pesticides (Attachment E)/poor 

pesticide practices witnessed 

· Tools, forms, protocols, plans for 

implementation of pesticide-related 

recommendations 

· Limitations/successes of F2F 

PERSUAP 

· Recommendations for 

additional support on 

pesticide management 

practices 

· Recommendations/feedback 

on local IPM practices 

  

 

B. PERSUAP Compliance – F2F Offices 

This certifies that all F2F staff have reviewed the F2F Environmental Brochure for staff the fiscal 

year and that the following have been updated and kept on file:  

  Home Office Field Office 

Documents 

Updated 

and on File 

 · F2F Environmental 

Brochure for staff 

· PERSUAP with 

Attachments A-I 

· Any USAID Mission- 

or sector-wide 

PERSUAP(s) for 

relevant 

country/sector 

· F2F Environmental Brochure for staff 

· PERSUAP with Attachments A-I 

· USAID Mission- or sector-wide PERSUAP(s) for 

relevant country/sector 

· Host country list of approved pesticides3 

· Implementing partner F2F PERSUAP Questionnaire, 

with any volunteer additions 

· Material Safety Data Sheets for relevant pesticides4 

· Tools, forms, protocols, plans developed by 

volunteers 
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9.0 VOLUNTEER SCREENING AND MONITORING 

Per GAO recommendation, IFSSP is conducting reference checks on volunteers. This confirms 

that IFSSP: 

 Does not engage in transactions with, or provide resources or support to, individuals 

and organizations associated with terrorism, including those individuals or entities that 

appear on the Specially Designated Nationals and Blocked Persons List maintained by 

the U.S. Treasury or the United Nations Security designation list. All potential 

volunteers are screened against these and other watch lists and this provision is 

included in all sub-agreements, including sub-awards and contracts issued under the 

F2F award. 

 Carries out at least two reference checks on all potential first time F2F volunteers in 

addition to other required screening and carries out reference checks on all repeat F2F 

volunteers with regard to prior F2F assignments, and additional external references if 

no F2F assignments have been completed within the past 24 months. 

 Immediately informs the USAID AOR of any negative F2F volunteer performance or 

behavior and provides information on such performance or behavior experiences to 

other F2F implementing organizations when contacted for reference checks on 

potential volunteers. 

ANNEX A: INDICATOR TABLE 

Please see attached Excel document. 

ANNEX B: IFSSP CUSTOM INDICATORS 

Please see attached Excel document 

ANNEX C: VOLUNTEER TRIP REPORTS 

Please find two volunteer trip reports attached.  

 


